To become a high performance organization

Total Lean Management (TLM) Solution

Mining Industry )

Problems & Challenges : *
1) Long supply chain lead time to serve their gus &

2) Low machines efficiency and high los%é\,

3) High inventory and spare parts coé

Solutions : @

1) Developed their peop ufing TLM thinking & concept
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e ' S 2) Implemented PM d SMED to create continuous flow
rdge | 3) Optimiz%hxgl of inventory and spare parts
\
Result\s :

1) Lead time reduced by 15%
2) Machine efficiency increased by 10%

3) Inventory and spare parts amount decreased by 50%
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TLM Management Style




