To become a high performance organization

Total Lean Management (TLM) Solution

Problems & Challenges :

1) Production lead time too long
2) Low line balancing efficiency %)\,
3) Low productivity 6
Solutions : @

1) Developed their peop ing TLM thinking & concept

2) Re-layout, re-desfgn e-line balancing the production processes

3) Made n% dajdized work and do Kaizen to minimize wastes
\
Result\s :
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1) Production lead time reduced by 20%
2) Line balancing efficiency increased by 15%

3) Productivity up by 15%

TLM Management Style



